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1 RF Systems for Warm LINAC 1.138 da... 14/10/15 8:00 21/02/20 17:00
2 Preparation of Kick-Off Meeting 41 days 25/11/15 8:00 20/01/16 17:00

3 M1-Kick-Off Meeting 0 days 20/01/16 8:00 20/01/16 8:00 2

 

4 AMPLIFIERS 1.138 da... 14/10/15 8:00 21/02/20 17:00
5 Design Stage 80 days 29/05/17 8:00 15/09/17 17:00

6 M2-Product Design Review 0 days 18/09/17 8:00 18/09/17 8:00 5

7 Klystrons #1, #2, #3 Reconditioning 672 days 1/09/16 8:00 29/03/19 17:00
8 Reconditioning Procedure in Bilbao 270 days 18/09/17 8:00 28/09/18 17:00 6

9 M6-Klystrons #1, #2 Reconditioned 0 days 28/09/18 8:00 28/09/18 8:00 8

10 Shipment to Lund 15 days 1/10/18 8:00 19/10/18 17:00 9

11 M8a-Delivery to Lund 0 days 19/10/18 8:00 19/10/18 8:00 10

12 Call for Tender Doc. (Klystron #3 Repair) 497 days 1/09/16 8:00 27/07/18 17:00

13 Awarding Stage (Klystron #3 Repair) 60 days 30/07/18 8:00 19/10/18 17:00 12

14 Sign Contract (Klystron #3 Repair) 0 days 19/10/18 8:00 19/10/18 8:00 13

15 Repairing works 100 days 22/10/18 8:00 8/03/19 17:00 14

16 M6-Klystron #4 FAT 0 days 8/03/19 8:00 8/03/19 8:00 15

17 Shipment to Lund 15 days 11/03/19 8:00 29/03/19 17:00 16

18 M8a-Delivery to Lund 0 days 29/03/19 8:00 29/03/19 8:00 17

19 Call for Tender Doc. (Guarantee Extension) 497 days 1/09/16 8:00 27/07/18 17:00

20 Awarding Stage (Guarantee Extension) 60 days 30/07/18 8:00 19/10/18 17:00 19

21 Sign Contract (Guarantee Extension) 0 days 19/10/18 8:00 19/10/18 8:00 20

22 Klystrons #4, #5, #6 New 907 days 1/09/16 8:00 21/02/20 17:00
23 Call for Tender Doc. 477 days 1/09/16 8:00 29/06/18 17:00

24 Publish Contract Notice 0 days 29/06/18 8:00 29/06/18 8:00 23

25 Awarding Stage 105 days 29/06/18 8:00 22/11/18 17:00 24

26 M3b-Award and Sign Contract 0 days 22/11/18 8:00 22/11/18 8:00 25

27 Construction Stage 311 days 23/11/18 8:00 31/01/20 17:00 26

28 M4-Design Review 0 days 21/12/18 8:00 21/12/18 8:00

29 M7a-FAT 4th Klystron 0 days 8/11/19 8:00 8/11/19 8:00

30 M7b-FAT 5th-6th Klystrons 0 days 31/01/20 8:00 31/01/20 8:00

31 Shipment to Lund 15 days 3/02/20 8:00 21/02/20 17:00 27;30

32 M8b-Delivery to Lund 0 days 21/02/20 8:00 21/02/20 8:00 31

33 Klystron Auxiliaries (PSs, VacIon Controllers...) 627 days 26/01/17 8:00 21/06/19 17:00
34 Specifications 347 days 26/01/17 8:00 25/05/18 17:00

35 Procurement 240 days 28/05/18 8:00 26/04/19 17:00 34

36 Tests in Bilbao 30 days 29/04/19 8:00 7/06/19 17:00 35

37 Shipment to Lund 10 days 10/06/19 8:00 21/06/19 17:00 36

38 Delivery to Lund 0 days 21/06/19 8:00 21/06/19 8:00 37

39 Klystron Drivers 697 days 1/09/16 8:00 3/05/19 17:00
40 Specifications 180 days 1/09/16 8:00 10/05/17 17:00

41 PDR 0 days 10/05/17 8:00 10/05/17 8:00 40

42 Call for Tender Documentation 297 days 11/05/17 8:00 29/06/18 17:00 41

43 Award and Sign Contract 60 days 2/07/18 8:00 21/09/18 17:00 42

44 Contract Signed 0 days 21/09/18 8:00 21/09/18 8:00 43

45 Design Stage 20 days 24/09/18 8:00 19/10/18 17:00 44

46 CDR 0 days 19/10/18 8:00 19/10/18 8:00 45

47 Construction (Amp #1 to #6) 135 days 22/10/18 8:00 26/04/19 17:00 46

48 FAT (Amp #1) 0 days 15/02/19 8:00 15/02/19 8:00

49 Tests (Amp #1) in Bilbao 20 days 18/02/19 8:00 15/03/19 17:00 48

50 SAT1 (Amp #1) in Bilbao 0 days 15/03/19 8:00 15/03/19 8:00 49

51 FAT (Amps #2 to #6) 0 days 26/04/19 8:00 26/04/19 8:00 47

52 Shipment to Lund (Amps #1 to #6) 5 days 29/04/19 8:00 3/05/19 17:00 51

53 Delivery to Lund (Amps #1 to #6) 0 days 3/05/19 8:00 3/05/19 8:00 52

54 SSPAs (MEBT) 953 days 14/10/15 8:00 7/06/19 17:00
55 Specifications 274 days 14/10/15 8:00 31/10/16 17:00

56 53-PDR 0 days 31/10/16 8:00 31/10/16 8:00 55

57 Call for Tender Documentation 329 days 1/11/16 8:00 2/02/18 17:00 56

58 54-Publish Contract Notice 0 days 7/03/18 8:00 7/03/18 8:00 57

59 Awarding Stage 95 days 8/03/18 8:00 18/07/18 17:00 58

60 55-Award and Sign Contract 0 days 18/07/18 8:00 18/07/18 8:00 59

61 Design Stage 50 days 19/07/18 8:00 26/09/18 17:00 60

62 56-CDR 0 days 26/09/18 8:00 26/09/18 8:00 61

63 SSPA #1 165 days 27/09/18 8:00 15/05/19 17:00
64 Construction SSPA #1 125 days 27/09/18 8:00 20/03/19 17:00 62

65 57-FAT SSPA #1 0 days 20/03/19 8:00 20/03/19 8:00 64

66 Shipment SSPA #1 to Bilbao 10 days 21/03/19 8:00 3/04/19 17:00 65

67 58-Delivery SSPA #1 to Bilbao 0 days 3/04/19 8:00 3/04/19 8:00 66

68 Tests SSPA #1 in Bilbao 20 days 4/04/19 8:00 1/05/19 17:00 67

69 59-SAR SSPA #1 in Bilbao 0 days 1/05/19 8:00 1/05/19 8:00 68

70 Shipment to Lund SSPA #1 10 days 2/05/19 8:00 15/05/19 17:00 69

71 60-Delivery SSPA #1 to Lund 0 days 15/05/19 8:00 15/05/19 8:00 70

72 SSPAs #2, #3 155 days 5/11/18 8:00 7/06/19 17:00
73 Contruction SSPA #2, #3 145 days 5/11/18 8:00 24/05/19 17:00 62

74 62-FAT SSPAs #2, #3 0 days 24/05/19 8:00 24/05/19 8:00 73

75 Shipment to Lund SSPAs #2 #3 10 days 27/05/19 8:00 7/06/19 17:00 74

76 63-Delivery SSPAs #2 #3 to Lund 0 days 7/06/19 8:00 7/06/19 8:00 75

 

77 RF DISTRIBUTION 972 days 14/01/16 8:00 4/10/19 17:00
78 Circulators and Loads 873 days 1/06/16 8:00 4/10/19 17:00
79 Design Stage 97 days 1/06/16 8:00 13/10/16 17:00

80 M10-Specifications Ready 0 days 13/10/16 8:00 13/10/16 8:00 79

81 Call for Tender Documentation 341 days 14/10/16 8:00 2/02/18 17:00 80
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82 Publish Contract Notice (New Procedure) 0 days 29/06/18 8:00 29/06/18 8:00 81

83 Contract Awarding Stage 90 days 2/07/18 8:00 2/11/18 17:00 82

84 M12a-Award and Sign contract 0 days 2/11/18 8:00 2/11/18 8:00 83

85 Construction 230 days 5/11/18 8:00 20/09/19 17:00 84

86 M14a-FAT 1st unit 0 days 16/08/19 8:00 16/08/19 8:00

87 Shipment to Lund 10 days 19/08/19 8:00 30/08/19 17:00 86

88 M15a-Delivery to Lund 0 days 30/08/19 8:00 30/08/19 8:00 87

89 M14b-FAT rest of units 0 days 20/09/19 8:00 20/09/19 8:00 85

90 Shipment to Lund 10 days 23/09/19 8:00 4/10/19 17:00 89

91 M15b-Delivery to Lund 0 days 4/10/19 8:00 4/10/19 8:00 90

92 WG, Coax, Supports, ArcDet, PowDet, etc 892 days 14/01/16 8:00 14/06/19 17:00
93 Layout Design 555 days 14/01/16 8:00 28/02/18 17:00

94 M11-Layout Design Review 0 days 28/02/18 8:00 28/02/18 8:00 93

95 Call for Tender Documentation WG lots 87 days 1/03/18 8:00 29/06/18 17:00 94

96 Publish Contract Notice WG lots 0 days 29/06/18 8:00 29/06/18 8:00 95

97 Contract Awarding Stage WG lots 100 days 2/07/18 8:00 16/11/18 17:00 96

98 Award and Sign Contract WG lots 0 days 16/11/18 8:00 16/11/18 8:00 97

99 Construction WG lots 150 days 19/11/18 8:00 14/06/19 17:00 98

100 M15b-Delivery of WG for RFQ and Stubs to Lund 0 days 22/02/19 8:00 22/02/19 8:00

101 M15c-Delivery of WG for Gallery and Tunnel 0 days 14/06/19 8:00 14/06/19 8:00 99

102 Call for Tender Gallery Supports 97 days 1/03/18 8:00 13/07/18 17:00 94

103 Publish Contract Notice Gallery Supports 0 days 13/07/18 8:00 13/07/18 8:00 102

104 Contract Awarding Stage Gallery Supports 60 days 16/07/18 8:00 5/10/18 17:00 103

105 Award and Sign Contract Gallery Supports 0 days 5/10/18 8:00 5/10/18 8:00 104

106 Manufacturing of Gallery Supports 100 days 8/10/18 8:00 22/02/19 17:00 105

107 Delivery of Gallery Supports 0 days 22/02/19 8:00 22/02/19 8:00 106

108 Procurement of Coaxials and Supports 82 days 1/03/18 8:00 22/06/18 17:00 93

109 Manufacturing of Coaxials and Supports 70 days 25/06/18 8:00 28/09/18 17:00 108

110 Delivery of Coaxials and Supports 0 days 28/09/18 8:00 28/09/18 8:00 109

111 Procurement of Arc Det, PwrDet, etc. 102 days 1/03/18 8:00 20/07/18 17:00 93

112 Manufacturing of Arc Det, PwrDet, etc. 100 days 23/07/18 8:00 7/12/18 17:00 111

113 Delivery of Arc Det, PwrDet, etc. 0 days 7/12/18 8:00 7/12/18 8:00 112

 

114 LLRF 878 days 27/01/16 8:00 7/06/19 17:00
115 CDR LU 0 days 27/01/16 8:00 27/01/16 8:00

116 Integration of LLRF Prototype in Bilbao 280 days 1/03/16 8:00 27/03/17 17:00

117 LLRF (NC) 605 days 2/01/17 8:00 26/04/19 17:00
118 Design Stage (RFQ, DTL) 380 days 2/01/17 8:00 15/06/18 17:00

119 M17a-Critical Design Review (CDR) 0 days 15/06/18 8:00 15/06/18 8:00 118

120 Procurement Stage 160 days 18/06/18 8:00 25/01/19 17:00 119

121 M18a-Procurement Finished/Delivery 0 days 25/01/19 8:00 25/01/19 8:00 120

122 Testing Stage in Bilbao 60 days 28/01/19 8:00 19/04/19 17:00 121

123 M19a-Integration and Tests in Bilbao 0 days 19/04/19 8:00 19/04/19 8:00 122

124 Shipment to Lund 5 days 22/04/19 8:00 26/04/19 17:00 123

125 M20a-Delivery to Lund 0 days 26/04/19 8:00 26/04/19 8:00 124

126 LLRF (Spoke) 630 days 2/01/17 8:00 31/05/19 17:00
127 Design Stage (Fast Tuning) 380 days 2/01/17 8:00 15/06/18 17:00

128 M22-Critical Design Review (CDR) 0 days 15/06/18 8:00 15/06/18 8:00 127

129 Procurement Stage 180 days 18/06/18 8:00 22/02/19 17:00 128

130 M23-Procurement Finished/Delivery 0 days 22/02/19 8:00 22/02/19 8:00 129

131 Testing Stage in Bilbao 60 days 25/02/19 8:00 17/05/19 17:00 130

132 M24-Integration and Tests 0 days 17/05/19 8:00 17/05/19 8:00 131

133 Shipment to Lund 10 days 20/05/19 8:00 31/05/19 17:00 132

134 M25-Delivery to Lund 0 days 31/05/19 8:00 31/05/19 8:00 133

135 LO Distribution 877 days 28/01/16 8:00 7/06/19 17:00
136 Design LO Box Prototypes 402 days 28/01/16 8:00 11/08/17 17:00

137 Design LO Box and Distribution 453 days 21/09/16 8:00 15/06/18 17:00

138 M17b-Critical Design Review (CDR) 0 days 15/06/18 8:00 15/06/18 8:00 137

139 Procurement Stage 160 days 18/06/18 8:00 25/01/19 17:00 138

140 M18b-Procurement 0 days 25/01/19 8:00 25/01/19 8:00 139

141 Testing Stage (NC) 45 days 28/01/19 8:00 29/03/19 17:00 140

142 M19b-Integration and Tests (NC) 0 days 29/03/19 8:00 29/03/19 8:00 141

143 Shipment to Lund (NC) 10 days 1/04/19 8:00 12/04/19 17:00 142

144 M20b-Delivery to Lund (NC) 0 days 12/04/19 8:00 12/04/19 8:00 143

145 Testing Stage (Spoke) 30 days 15/04/19 8:00 24/05/19 17:00 144

146 M24b-Integration and Tests (Spoke) 0 days 24/05/19 8:00 24/05/19 8:00 145

147 Shipment to Lund (Spoke) 10 days 27/05/19 8:00 7/06/19 17:00 146

148 M25b-Delivery to Lund (Spoke) 0 days 7/06/19 8:00 7/06/19 8:00 147

 

149 RF-LPS (INTERLOCKS) 923 days 14/10/15 8:00 26/04/19 17:00
150 Preliminary Design 107 days 14/10/15 8:00 10/03/16 17:00

151 PDR ESS 0 days 11/03/16 8:00 11/03/16 8:00 150

152 Design Stage (LPS, SIM, FIM) 360 days 14/03/16 8:00 28/07/17 17:00 151

153 M27-Product Design Review (PDR) 0 days 28/07/17 8:00 28/07/17 8:00 152

154 Detailed Design Stage 230 days 31/07/17 8:00 15/06/18 17:00 153

155 M28-Critical Design Review (CDR) 0 days 15/06/18 8:00 15/06/18 8:00 154

156 Procurement Stage 160 days 18/06/18 8:00 25/01/19 17:00 155

157 M29-Procurement Finished/Delivery 0 days 25/01/19 8:00 25/01/19 8:00 156

158 Testing Stage in Bilbao 60 days 28/01/19 8:00 19/04/19 17:00 157

159 M30-Integration and Tests in Bilbao 0 days 19/04/19 8:00 19/04/19 8:00 158

160 Shipment to Lund 5 days 22/04/19 8:00 26/04/19 17:00 159

161 M31-Delivery to Lund 0 days 26/04/19 8:00 26/04/19 8:00 160
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