WBS & PBS discussion notes

The decision was made to layout instrument components according to area.  This lead to the realization that the discussion was of a PBS rather than a WBS.

Using the layout by area on the whiteboard, each component was marked with where it should be categorized in the PBS. 

[bookmark: _GoBack]The question of where to put organizationally (in the PBS) and responsibility for devices that were combinations was discussed.  The most common area of cross responsibility is on devices that have movement, for example a guide translation system.  It was agreed that such items would organizationally sit in the primary technical area (optics, detectors, etc.) but the mechanical design would often be the responsibility of the lead instrument engineer and the motion and controls portions would be the responsibility of the electrical engineering group.  This is reflected in the excel spreadsheet which shows the PBS cross reference against the three high elements of the WBS (design, procurement/fabrication, and installation).
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