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Shaping the  European 
neutron strategy

Boosting 
innovation 

Reinforcing ESS as  
a global RI

Delivering 
socio-economic impact

Ensuring long-
term sustainability 

of neutron 
scattering in 

Europe

Evolving the 
IKC model

ü Up to 550 MEUR in IKC  
contracted or pending

ü Alternative detector 
technology in place

ü Moderator concept tested

ü Innovative software 
infrastructure developed 

ü Innovation Framework 
established

ü New Member Policy in place

ü Future users from academia 
and industry analysed



Steering Board

WP 2: A strategy to deliver 
neutrons for Europe and 

beyond

European 
Commission

WP1: PROJECT COORDINATION

Task 2.1: Developing a European 
neutron strategy in a global context

Task 2.2: Assessing the needs of 
the European science community 
for new neutron-based methods

Task 2.3: Exploring and illustrating  
new ways of working for the most 

efficient usage of neutrons in 
engineering and life science

Task 3.1: Maturing the network of 
IKC field co-ordinators

Task 5.4: Communication and 
Dissemination

Task 5.3: Socio-economic impact 
assessment of ESS

Task 5.2: Internationalisation of 
the ESS member base

Task 5.1: Outreach and 
stakeholder engagement

Task 4.3: Preparing for industrial 
users

Task 4.2: Evolving the ILO Network

Task 4.1: Implementing the 
ESS Innovation Strategy 

Council
In-Kind
Review

Committee

General Assembly

WP 5: International 
outreach, communication & 

dissemination for impact

WP 4: Industry and 
InnovationWP 3: IKC Management

Task 3.2: Refining co-working 
processes

Task 3.4: Quality Management

Task 3.3: Support the IKC projects 
through their life cycles

ESS, STFC, FZJ, ESS Bilbao, CEA, 
INFN, Wigner RCP
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ESS

ESS, PSI

ESS, ILL, TUM, STFC, Necsa

ENSA, Necsa, iThemba LABS
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ESS

Industry 
Advisory Board

Management
structure

An efficient
decision-making 

mechanism



Reinforcing ESS as a global research infrastructure

Delivering socio-economic impact

Shaping the European 
neutron strategy Evolving the IKC model Boosting Innovation

WP2: A Strategy to deliver 
neutrons for Europe and beyond

2.1 Developing a European neutron 
strategy in a global context

2.2 Assessing the needs of the European 
science community for new neutron-

based methods

2.3 Exploring and illustrating new ways 
of working for the most efficient usage 

of neutrons in engineering and life 
science

WP3: In-kind Contribution 
Management

3.1 Maturing the network of IKC field 
coordinators

3.2 Refining co-working processes

3.3 Supporting the IKC projects through 
their life cycles

3.4 Quality management

WP5: International outreach, communication and dissemination for impact

WP4: Industry and innovation

4.1 Implementing of the ESS Innovation 
Strategy

4.2 Evolving the ILO Network

4.3 Preparing for industrial users
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Ensuring long-term 
sustainability of ESS as a global research infrastructure 

in a healthy European neutron scattering landscape

WP1: Project coordination

5.1 Outreach and stakeholder engagement

5.2 Internationalisation of the ESS member base

5.3 Socio-economic impact assessment

5.4 Communication and dissemination 

Methodology

Delivering BrightnESS2

through a house of 
collaboration



Project coordination

A strategy to deliver neutrons for Europe and beyond

In-kind contribution management

Innovation and industry

International outreach, communication and dissemination for impact

Ethics requirements

WP1

WP2

WP3

WP4

WP5

WP6

Work 
Packages
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Programme
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Today’s
Programme

• ESS Up-date – John Womersley
• Introduction – René Martins
• WP 1 – Margaret Armstrong
• Publications Strategy – Ute Gunsenheimer
• WP 2 – Andreas Scheyer, Lambert van Eijck, Mark 

Johnson, Paene Maleka, Andrew Venter
Coffee
• WP 3 – Mauro Zambelli
• WP 4 – Jimmy Binderup Andersen
• WP 5 – Ute Gunsenheimer 
Lunch
• WP 2 / WP 3 + 4 meetings


