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Agenda

• Tendering Process

• Offered Solution

• TG-3/IRR

• Installation Issues

• Progress

• Next Steps
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Rough Concept
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Tendering Process

• Went out to tender through DTU’s procurement system – July 19

• Invited companies directly but received one bid;

– 37k€ from large Copenhagen company

• Before signing contract, we informed them of ESS safety aspects - SS-EN 50110 and SE National Board

• Company went quiet and became quite difficult to speak to

• Introduced to Skanska Direct and asked them to bid. Initially refused due to spec

• Sat down with them and discussed requirements

• Received a bid of 25k€ and quick timeline

• Installation team would be workers already based on site
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Offered Solution
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• Solution would be rectangular footprint cabin based in E02

• Walls would be constructed from wooden beams and plasterboard

• False ceiling and carpets installed. Insulation around unit

• Electrical system installed – Power sockets, lighting, network sockets

• Two windows down the far end. Door opening to E02

• Ventilation system

• Unit painted white inside, bluey colour outside

• No crane available. Built up on site and then air skates to position



IRR (& Pre-IRR)

• Not so simple to get documentation in timely manner

• Needed RAMS and schedule from supplier to fill out binder

• Information wasn’t ready for IRR so it became a pre-IRR

• A few iterations required for RAMS to be accepted

• Fire safety rejected a component during IRR process

• IRR formally accepted two days before scheduled install
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Installation Pics
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Installation Pics
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Installation Pics
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Installation Pics
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Installation Pics
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Installation Pics
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Installation Issues

• Currently on 5 violations/issues/accidents in 3 weeks of installation

– Wrong colour helmet

– Reported miss-use of equipment

– Work not fully covered by RAMS

– Slip from scaffold

– Working without full PPE

• Distance from office to construction site a barrier to supervision

• Focus on installation activities in sparse areas

• Getting electrical drawings from supplier
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Summary

• Hutch to be complete by the end of next week

• Furniture to be installed in future months

• Difficult to get companies to bid

– Barrier to smaller companies performing small projects on site

• IRR’s involve effort (if unprepared)

• Monitoring installation work takes a surprising amount of energy

• Work completed on schedule

• Electrical certificates (Self-Inspections provided)

• Happy with final product

• Important to be aware of all requirements 
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