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Quick
facts

Timeline
Jan 2019 – Dec 2021

Budget
4 999 592.50 €

16 Partners
12 Countries



Aim

Technical Project 
Management

Financial and Administrative 
Project Management

Project 

Management

1.1

Coordination of Legal issues 
and Project Risk Management

1.3

2020 Deliverables (12)

D5.2 Stakeholder engagement and enlargement activities (Feb 2020)

D2.2 Intermediate report on definition of common goals (Feb 2020)

D3.2 1st Annual IKC Progress Report (Mar 2020)

D1.3 Minutes of the Second General Assembly (May 2020)

D2.1 Calibration protocol for all strain scanning instruments and definition 

of criteria for the Neutron Quality Label (Jun 2020)

D4.1 Evolvement Potential of the ESS ILO Network (Jun 2020)

D6.1 H - Requirement No. 1 (Jun 2019) Revised (Aug 2020) 

D6.2 POPD - Requirement No. 2 (Jun  2019) Revised (Aug 2020)

D4.2 Strategic roadmap for technological upgrades of ESS (Oct 2020)

D1.2 Data Management Plan (Jun 2019) in revision process

D2.3 Report on user needs ( Dec 2020)

D2.5 Intermediate report on methodological needs (Dec  2020)

1.2
WP1 ✓

1.3

Timeline:  Jan 2020 - Dec 2020

2020 Milestones Achieved (12)
M9 Meeting to collect international input (Jan 2020)

M8 Second Activity Plan for outreach and enlargement (Jan 2020)

M5 Establishment of the external Industry Advisory Board (Feb 2020)

M6 Follow-up interactive ILO workshop (Feb 2020)

M11 Second IKC Field Coordinators Workshop (Feb 2020)

M7 Establishment of an internal Innovation Board at ESS (Apr 2020)

M12 Presentation of the ESS socio-economic impact assessment approach 

(Jun 2020)

M13 Specification and requirement ready (Jun 2020)

M15 First Periodic Report (Aug 2020)

M16 Mid Term Review (Sept 2020)

M14 Presentation of D2.3 by ENSA in preparation of D2.5 (Nov 2020)

M19 Second IKC Field Coordinators Workshop (April 2021)

✓
✓
✓
✓
✓
✓
✓

✓ 10 Approved by EC 



2021  Deliverables (18)
D5.3 Stakeholder engagement and enlargement activities II (Jan 2021)

D3.3 2nd Annual IKC Progress Report (Jan 2021)

D1.4 Minutes of the 3rd General Assembly  (Feb 2021)

D2.4 Report on User needs in South Africa (Jun 2021)

D2.7 Report on deuteration for soft matter & life sciences Experimental results (Jun 
2021)

D2.8 Report on lessons learnt from engineering & deuteration pilot (Jun 2021)

D2.9 Report on synergies with other RIs  (Jun 2021)

D3.4 Lessons learnt from IKC on ESS (Jun 2021) 

D4.3 Cross Border activities (Jun 2021)

D4.4 Process and Procedures for targeted access routes (Jun 2021)

D4.5 Service Catalogue (Jun 2021)

D2.6 Results from experiments with industrial partners and Neutron Quality Label 
applied  (Jul 2021)

D5.4 Socio-Economic Impact of ESS (Oct 2021)

D2.10 Common roadmap and implementation strategy for future neutron capability (Oct 
2021)

D4.6 Report on capacity building (Nov 2021)

D5.5 Stakeholder engagement and enlargement activities III (Nov 2021)

D3.5 3rd Annual IKC Progress Report (Dec 2021)

D1.5 Minutes of the closing project meeting and the final General Assembly (Dec 2021)

WP1

Timeline: 2021

2021 Milestones
M17 Presentation of the ESS Access Policy to the Council (Dec 2020)
M18 Third Activity Plan for outreach and enlargement (Jan 2021)

M20 First experimental results based on the engineering and life 
sciences pilots (Jun 2021)



Timeline

Jan  
2021

Feb March April May June July Sept Oct Nov

Deliverable 1.4

Milestone 18

Deliverable 2.4
Deliverable 2.7
Deliverable 2.8
Deliverable 2.9
Deliverable 3.4
Deliverable 4.3
Deliverable 4.4
Deliverable 4.5

Deliverable 3.5
Deliverable 1.5.

Milestone 20

3 Milestones

18 Deliverables
Milestone 17

January 2021 – December 2021

Aug Dec

Financial Monitoring

Deliverable 5.3
Deliverable 3.3

Deliverable 2.6 Deliverable 4.6
Deliverable 5.5

Deliverable 5.4
Deliverable 2.10

Periodic Report

Project Exit Plan

Project Closing 
Conference



Finalisation & Closing of the Project 

Periodic Report
Ø July 2020 – December 2021 

(M19 – M36)

Ø Key achievements and results

ØDeviations (technical and 
financial)

Financial Report
ØAll costs reported 

Ø CFS (>€325k grant)

Ø Justification available:

•Receipts,

•Boarding passes, 

• Timesheets

Full Report
Ø Jan 2019 – December 2021 

(M1 – M36)

ØOverall assessment of project

Ø Key results & impact

Ø Sustainability 



Financials
Deadline for submission by BrightnESS2



Interim Payment distributed to Partners



Use of budget as of 30 Sept 2020 

1 548 617,73 € 

156 884,28 € 183 196,31 € 
79 442,57 € 

Personnel Cost Travel Cost Other Direct Cost Subcontracting

Actual Spending & ESS forecast Per Work Package Consortium Expenditure Per Cost Category

45%
55% 57%

29%
45%

55%

9%
22%

60%

55%
36%

21%
11%

WP1 WP2 WP3 WP4 WP5

% Spend of Budget ESS Planned Activites
Partners Budget Remainder



Partner
% Spend 

of 
Budget

ESS 45%

WP1 Expenditure and Overall Spending
Timeline: Month 1 – Month 21

68 022,60 € 

10 507,64 € 

80 816,79 € 

Personnel Cost Travel Cost Other Direct Cost

WP1 Expenditure Per Cost Category

Actual 
Spent (M1-
M21); 45%

ESS Planned 
Activites; 

55%

Actual Spending (M1 - M21) Vs Planned 
Activities

45%

159,347.03            
EUR



Summary status and Next Steps

Technical

•Progress monitoring of project
•16 out of 33 deliverables 

successfully submitted 
(M1 – M24) 13 Approved

•16 out of 20 milestones 
achieved (M1 – M24) 

ACTIONS
•Collaborate with WPL to plan 

for submission of deliverables 
on time 

• Prepare for Periodic report 
•Prepare Project close out and 

final General Assembly 
meeting

Financial

•Continue Quarterly cost 
monitoring

•Implement Action plan for final 
Quarter

ACTIONS
•Ensure all project-related costs 

are presented 
• Confirm explanation of any 

deviations with partners
• Verify partner entries in final  

reporting

Risks

• Deliverables not available by 
31 Dec 2021

• Under-reporting by partners

ACTIONS
• WP-leaders plan schedule for   

deliverables 
• WP1 to cross-check cost 

report with partners
• Implement exit plan
• All data and information 

provided by partners on-time



Happy Christmas  
The WP1 Project Management Team


