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Today’s
Programme

• Welcome and ESS Up-date – Helmut Schober
• WP 1 – Margaret Armstrong
• WP 2 – Andreas Schreyer, Lambert van Eijck, Paene 

Maleka, Sandra Cabeza, Anna Leung
• ESS Safety Induction for site tour – Pascale Deen
Coffee
• WP 3 – Mauro Zambelli
• WP 4 – Jimmy Binderup Andersen
• WP 5 – Sharon Cosgrove, Jörgen Larsson
• Conclusions & GA Vote
• Celebratory Reception & Networking Dinner



+

Quick
facts

Timeline
Jan 2019 – June 2022

Budget
4 999 592.50 €

16 Partners
12 Countries



Management
structure

An efficient
decision-making mechanism



Objectives & Management Structure

Ensuring long-term 
sustainability of ESS as a global research infrastructure in a 

healthy European neutron scattering landscape



Technical Management



WP1

WP1 since July 2020

Technical Project Management

Financial and Administrative 
Project Management

Project 
Management

1.1

Coordination of Legal issues and 
Project Risk Management

1.3

• BrightnESS² Mid Term review Sept 2020
Project evaluation: ‘Project has delivered exceptional results with 
significant immediate or potential impact’

• BrightnESS² 3rd General Assembly December 2020
A highlight of the event was a talk by Lambert van Eijck from the 
European Neutron Scattering Association ENSA

The General Assembly approved the technical and financial progress presented 
for the project's second year of operation



WP1 Project management activities 2021-2022 
Technical Project 
Management

Financial and Administrative 
Project Management

Project 
Management

Coordination of Legal issues 
and Project Risk Management

1.
3

Ø Monthly Steering Board meetings 

Ø Weekly Administration & WP5 

meetings

Ø Biweekly WP 3 & 4 PM meetings

Ø WP2 Lens Document - BrightnESS²

D2.10 (Common Roadmap)

ü 4 Writing Workshops

ü 30 Editorial Board meetings

Ø Deliverables - Milestones



33 Deliverables in the Project

Ø 10 Approved after MTR 2020

Ø 2 Scheduled (M42)

Ø 31 Submitted  - 90% on time

Milestones & Deliverables

Ø 19 Submitted - 95% on time

Ø 1 Scheduled (M42)

20 Milestones in the Project

Milestones 2019

M1 First Activity Plan for outreach and enlargement (March 2019)

M2 First IKC Field Coordinators Workshop (April 2019)

M3 First interactive ILO workshop (June 2019)

M4 First workshop in South Africa (Oct 2019)

M5 Establishment of the external Industry Advisory Board (Jan)

M9 Meeting to collect international input (Dec 2019)

Deliverables 2019

D1.1 Agenda and minutes of the General Assembly / Kick-off meeting (Feb.2019)

D1.2 Data management plan (June 2019)

D5.1 BrightnESS2 Website (Feb.2019)

D6.1 H - Requirement No. 1 (June 2019)

D6.2 POPD - Requirement No. 2 (June 2019)

D3.1 Agreed joint working practices (Dec 2019)

✓

✓

✓



Aim
2020 Deliverables (12)

D5.2 Stakeholder engagement and enlargement activities (Feb 2020)

D2.2 Intermediate report on definition of common goals (Feb 2020)

D3.2 1st Annual IKC Progress Report (Mar 2020)

D1.3 Minutes of the Second General Assembly (May 2020)

D2.1
Calibration protocol for all strain scanning instruments and definition of 
criteria for the Neutron Quality Label (Jun 2020)

D4.1 Evolvement Potential of the ESS ILO Network (Jun 2020)

D6.1 H - Requirement No. 1 (Jun 2019) Revised (Aug 2020) 

D6.2 POPD - Requirement No. 2 (Jun  2019) Revised (Aug 2020)

D4.2 Strategic roadmap for technological upgrades of ESS (Oct 2020)

D1.2 Data Management Plan (Jun 2019) revised 

D2.3 Report on user needs ( Dec 2020)

D2.5 Intermediate report on methodological needs (Dec  2020)

WP1

Timeline:  Jan 2020 - Dec 2020

2020 Milestones Achieved (12)

M9 Meeting to collect international input (Jan 2020)

M8 Second Activity Plan for outreach and enlargement (Jan 2020)

M5 Establishment of the external Industry Advisory Board (Feb 2020)

M6 Follow-up interactive ILO workshop (Feb 2020)

M11 Second IKC Field Coordinators Workshop (Feb 2020)

M7 Establishment of an internal Innovation Board at ESS (Apr 2020)

M12 Presentation of the ESS socio-economic impact assessment approach 
(Jun 2020)

M13 Specification and requirement ready (Jun 2020)

M15 First Periodic Report (Aug 2020)

M16 Mid Term Review (Sept 2020)

M14 Presentation of D2.3 by ENSA in preparation of D2.5 (Nov 2020)

M19 Second IKC Field Coordinators Workshop (April 2021)

✓

✓
✓
✓
✓
✓
✓

✓ 10 Approved by EC 

✓



2021  Deliverables (16)

D5.3 Stakeholder engagement and enlargement activities II (Jan 2021)

D3.3 2nd Annual IKC Progress Report (Jan 2021)

D1.4 Minutes of the 3rd General Assembly  (Feb 2021)

D2.4 Report on User needs in South Africa (Jun 2021)

D2.7 Report on deuteration for soft matter & life sciences Experimental results (Jun 2021)

D2.8 Report on lessons learnt from engineering & deuteration pilot (Jul 2021)

D2.9 Report on synergies with other RIs  (Jun 2021)

D3.4 Lessons learnt from IKC on ESS (Jun 2021) 

D4.3 Cross Border activities (Jun 2021)

D4.4 Process and Procedures for targeted access routes (Jun 2021)

D4.5 Service Catalogue (Jun 2021)

D2.6
Results from experiments with industrial partners and Neutron Quality Label applied  
(Jul 2021)

D5.4 Socio-Economic Impact of ESS (Nov 2021) - with PO permission

D4.6 Report on capacity building (Dec 2021) - with PO permission

D5.5 Stakeholder engagement and enlargement activities III (Nov 2021)

D3.5 3rd Annual IKC Progress Report (Dec 2021)

WP1

Milestones & Deliverables 2021-22

2021 Milestones

M18 Third Activity Plan for outreach and enlargement (Jan 2021)

M20 First experimental results based on the engineering and life 
sciences pilots (Jun 2021)

2022 Milestone due (1)

M17 Presentation of the ESS Access Policy to the Council (Dec 2020 moved 
to Jun 2022)

2022 Deliverables due (2)

D2.10
Common roadmap and implementation strategy for future neutron 
capability (Oct 2021 moved to Jun 2022)

D1.5 Minutes of the closing project meeting and the final General 
Assembly (Dec 2021 moved to Jun 2022)



Timeline

Jan  
2021

Feb Mar April May June July Sept Oct Nov

Deliverable 1.4

Milestone 18

Deliverable 2.4
Deliverable 2.7
Deliverable 3.4
Deliverable 4.3
Deliverable 4.4
Deliverable 4.5

Milestone 20

3 Milestones

18 Deliverables

Milestone 17

January 2021 – June 2022

Aug Jun

Financial Monitoring

Deliverable 5.3
Deliverable 3.3 Deliverable 2.6

Deliverable 2.8

Deliverable 3.5
Deliverable 4.6

Deliverable 5.4
Deliverable 5.5

Project 
Closing

Periodic Report

Project Exit Plan

Jan  
2022

Feb Mar April MayDec

Deliverable 2.10
Deliverable 1.5.

Deliverable 2.9



Financials
Deadline for submission by BrightnESS2Jan 2019 - Mar 2022 (M39)



Project Finance 
Status

Expenditure 
@ 39 

months
(%)

Consortium 96%

BrightnESS2 Total Expenditure for Project
Timeline: Month 1 – Month 39

Overall Spending
M1-M39

On Track and aligned with activities 



Total Budget versus Actual Expenditure @ 39 Months
(with OH)

Expenditure
96%



Personnel effort @ 39 Months
PM
91%



Use of budget without OH
BrightnESS2 - Partner Actual Costs  as of 31 March 2022 with Forecasted Expenditure to 30 June 2022



Interim Payment distributed to Partners in 2020



WP KPI Number M39

1. Project Coordination

Timelines in deliverables and milestones 
submission: Percentage submitted on time, 

with 2-weeks margin
95% 94%

Number of management meetings (with 
respect to initially planned ones: kick-off 
meeting, regular GA meetings, and StB 

meetings)

39 37

Number of internal project Newsletters 36 74

Use of resources (PM) 100% 35%

Status of Key 
Performance Indicators



Data Management Plan  - update



Data product Release channel 
 Data files  SciCat (https://scicat.esss.se) 
 Scientific publications  OpenAire 

 

Data Management Plan Implementation

• (WP2), Scientific data: mostly NeXus/HDF5 formatted data files

• BrightnESS2 NQL data is stored following the NeXus (https://www.nexusformat.org/) 
structure as used at various international neutron research facilities, ensuring the 
ease of exchange and interpretation

• These are widely known and used within the research community. Other standards as they arise will 
be added to the data management plan.

• Each dataset linked to publicly accessible DOI, researcher ORCID (Findable). 
• Can be downloaded (Accessible)

• (WP3) IKC data: In-Kind. This process is recorded in XRM+, a tool developed under 
BrightnESS (G.A No. 676548) 

• (WP4) Industrial data: Surveys, interviews, workshops

• (WP5) Socio-economic impact data 

• (All WPs) Deliverables: documents 

Types and formats of data in the project

Informed consent for data sharing and long-term preservation included in questionnaires dealing with personal
data
Personal user information will be protected in accordance with the ESS Rules for Personal Data Protection, EU Data Protection 

Directive (Directive 95/46/EC) and, where applicable, the EU General Data Protection Regulation

FAIR data principles: Data should be Findable, Accessible, Interoperable, Reusable



Final Technical report
Deadline for submission by BrightnESS2



Finalisation & Closing of the Project 

Periodic Report
Ø July 2020 – June 2022          

(M19/ M42)
ØKey achievements and results

ØDeviations (technical and 
financial)

Financial Report
ØAll costs reported 
ØCFS (>€325k grant)
Ø Justification available:

•Receipts
•Boarding passes
•Timesheets

Review (tbc)
Ø Jan 2019 – June 2022 

(M1/M42)
ØOverall assessment of project

ØKey Results & impact
Ø Sustainability 



Final Periodic report
Covers the period (July 2020 - June 2022) 

• Part A Questionnaire information request email will be sent in June

📌 Exploitation plan, Gender profile, Dissemination & Communication 

• Partners report July 2022 – Detailed financial expenditure for the final period
📌 Any adjustments to the first period financial report can be made within the financial report system 

on the EU portal
📌 Remember to give detailed explanations for any deviations from the planned budget when 

reporting cost expenditure
📌 Explain any deviation  in the use of resources

• Description of technical progress in Technical Report Part B
📌 These contributions are being collected by the Work Package Leaders 



• Number of PM
• Amount
• Personnel Costs Justification

• Amount
• Travel Costs Justification (name of people travelled, the purpose of the meeting, 

place and date of the meeting / cost claim)
• Other Direct Costs Justification

Direct Costs

Subcontracting

• Amount
• Is the subcontracting expense part of the pre-defined subcontracting costs in your 

budget?
• If yes, describe the subcontracting activity and task
• If not, please explain

Deviations • Was there any deviation from the work plan? If yes, please explain.  

Personnel Costs



It always seems impossible until it's done.
Nelson Mandela


