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In case you forgot: FOSS is Not Enough 

• Written by a couple of post-docs
• The source is the documentation is in the source and here is 

a manual
• It’s on cluster department cvs server github™
• The post-doc runs it for from everybody
• Post-doc gets a “real job”
• Archaeology reveals a VMS binary Build system
• Irreproducible results
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See also https://reflectivemanagement.com/how-to-create-a-culture-of-transparency/
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Participants in an open source project

https://youtu.be/7xZAYIupT78?list=PLED660BE79C0CA510
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Participants in an open source project

• Maintainers
– Code of conduct
– Private chat within maintainers
– Always growing

• Vocal Users
– Stop bike shedding
– Mail lists and IRC
– Close feature requests

• Quiet Users
– High quality / stability
– No guilt merges
– No v2.0
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Software projects must grow
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Mission / vision / goal / direction / porpoise

Zawinski’s law:

“Every program attempts to expand until it can 
read mail. Those programs which cannot so 
expand are replaced by ones which can.”
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Readme Driven Development

• “…you’re giving yourself a chance to think through a project 
without the overhead of having to change code every time 
you change your mind...”

• “...writing a Readme in order to know what you need to 
implement, you’ll have a very nice piece of documentation...”

• “If everyone else on the team has access to [the Readme] 
before you’ve completed the project, then they can 
confidently start work on other projects that will interface with 
your code”

• “Its a lot simpler to have a discussion based on something 
written down.”

http://tom.preston-werner.com/2010/08/23/readme-driven-development.html
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Code of conduct

Python Community 
• Open
• Considerate
• Respectful

Ubuntu v2.0
• Be considerate
• Be respectful
• Take responsibility for our 

words and actions
• Be collaborative
• Value decisiveness, clarity 

and consensus
• Ask for help when unsure
• Step down considerately

https://www.python.org/psf/codeofconduct/

https://www.ubuntu.com/about/about-ubuntu/conduct
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Places to communicate
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Places to communicate
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Places to communicate
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Places to communicate
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Status of the project – roadmap, build status, 
metrics, …
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